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Imagine Nashua: Citywide Master Plan
Public Meeting
November 5, 2020

6:00-6:15 Welcome from Mayor & City Staff

6:15-6:35 Presentation by Consultant Team

6:35-6:45 Introduction to Public Survey #1 

6:45-7:30 Questions & Discussion Session
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Mayor James Donchess
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Welcome to the 
Imagine Nashua 

Kick-off!
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Welcome 
Brief introductions from project team and 
welcome from Mayor James Donchess 

Agenda

Overview and Timeline
Review the plan approach, topic area 
focus, and project timeline 

Community Engagement 
Opportunities to get involved throughout 
the planning process 

Where we are Today
Overview of citywide existing conditions 
analysis and trends

Public Survey 
Introduce and demo first survey in real 
time with meeting participants   

Next Steps 
Provide ways to stay in involved and 
provide feedback on the planning process 
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Project Team

Internal Committee 
Mayor James Donchess, Mayor 
Sarah Marchant, Community Development Director
Tim Cummings, Economic Development Director
Matt Sullivan, Planning Manager (starting Sept 28)
Justin Kates, Emergency Management Director
Doria Brown, Energy Manager
Julie Chizmas, Long Range/Transportation Planner
Jay Minkarah, Executive Director, NRPC

Master Plan Committee 
26 Citywide Representatives 

Consultant Team
6 Firms 
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Plan Overview 
and Timeline
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• Imagine Nashua will combine comprehensive community 
engagement with major plans created in the past 20 years to 
create an innovative vision for the future of Nashua. This plan 
will focus on equity, resilience, and climate protection.

What is Imagine Nashua?

Why are we doing this 
planning process now?

• Last plan was in 2000, since then a number of topic- and 
area-focused efforts have happened.

• Important opportunity to take stock of the overarching goals 
and vision for the city, and to provide a consistent guide for 
long-term municipal policy.

• A document, focused on land use 
policies, that outlines a vision for the 
future of Nashua, with clear strategies 
and tactics to guide future 
decision-making and programs across 
the community.

○ This master plan will have a 
document-wide focus on equity, 
resilience, and climate protection.

○ We will engage in an inclusive 
citywide discussion with voices who 
aren’t typically at the table, to 
achieve a more well rounded 
perspective on key policy decisions.

What is a Master Plan and what does it 
accomplish?
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Integration of Existing Initiatives into the Citywide Planning 
Process

• 2017 Downtown Nashua Riverfront Development Plan: how 
river interacts with downtown 

• 2019 Resilient Nashua Initiative: identify acute shocks and 
chronic stressors

• 2019 City's Hazard Mitigation Plan: enhance overall resilience 
• 2019 Nashua Consolidated Plan for CDBG and HOME 
• 2020 Nashua Bicycle and Pedestrian Plan 

How does this plan relate to 
Nashua’s other planning efforts?

What is the timeline?
• Fall 2020 - Fall 2021

2000 Master Plan Successes:
• Conserving Natural Resources and 

Open Space was a high priority of the 
last Master Plan: in 1999 the City had 
230 acres of conserved land, and as 
of 2017 we have 1297 acres of 
permanently conserved land!

• Encouraging and promoting 
sidewalks, trails, and bicycle lanes 
was a high priority of the last Master 
Plan. Since then, the City has added 
over 4 miles of conservation trails, 
Nashua River Rail Trail, Heritage Rail 
Trail East, and is in the process of 
adding the Heritage Rail Trail West, 
the downtown Riverwalk, bicycle 
lanes, and sidewalks.
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What drives this Plan: Vision and Core Values 

Framing the Plan  
A focus on equity, resilience, and climate protection will 
be woven throughout the plan and used as a lens through 
which the plan is implemented and evaluated.

Equity 
“It’s about everybody getting what they need in order to 
improve the quality of their situation.” - Cynthia Silva Parker

Resilience 
Being prepared to adapt in the face of change, whether that change 
is social, environmental, economic, or health-related. 

Climate Protection 
Preparing the city for future climate hazards and building on current 
efforts (solar, hydro power, electrification) to mitigate our impact.   
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Land Use and Development Open Space and Natural Resources  

What topics will be addressed in this Plan? 

Housing 

Mobility and Transit 

Economic Growth  
 

Arts and Culture  
 Framework for providing adequate local 

transportation needs in coordination with regional 
and state transportation plans, while improving the 
mobility network to enhance access for all Nashua 
residents and workers.

Assessment of local housing conditions and 
projections of future housing needs of residents of all 
levels of income and ages; recommendations for new 
and affordable housing types.

Existing conditions and the proposed location, extent, 
and intensity of future land use, compatible with 
Nashua’s unique character and minimizing 
environmental impact.

Identify and continue to protect critical natural areas 
and preserve and expand access to open space and 
recreation resources, to ensure healthy, resilient and 
sustainable environments for all Nashua residents.

Protect cultural and historic resources for 
rehabilitation and preservation. Leverage arts and 
culture industries to provide direct economic benefit 
to the community as well as enhance Nashua’s role 
as an arts and culture destination.

Propose action to support Nashua's economic goals, 
given its economic strengths and weaknesses in the 
region. Target policies and programs to keep existing 
commercial areas competitive, and support growth in 
both established and emerging sectors.
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Project Scope and Timeline
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Community 
Engagement
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Engagement Tools

3. Digital Mapping2. Surveys1. Public Workshops

5. Focus Groups4. Local Outreach Events
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Engagement Plan and Process 



15VIVA Consulting

1 minute | Email Updates 
Sign up to receive email updates on 
Imagine Nashua 

Get Involved: How much time do you have?  

8 minutes | Leave a Comment
Provide a comment about the plan  

10 minutes | Take Survey 
Take the Imagine Nashua Polis Survey and 
share with your friends and family 

15 minutes | Digital Map   
Leave comments on a digital map of Nashua 
and ping opportunities for improvement

30 minutes | Focus Group   
Participate in a facilitated discussion about 
your community   

1 hour | Public Meeting 
Engage with City Staff, neighbors, and 
project team in virtual meeting 

https://mailchi.mp/66e8ee74cd3c/imagine-nashua
https://docs.google.com/forms/d/e/1FAIpQLScuweLff0CNne4mdvqjnkz4pK0G7Rt-RsHFLQArlTsWaLRBHA/viewform
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Where we are Today
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Nashua in the Region 

Urban3, New Hampshire Statewide Analysis
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Land Use 

Research and map graphic by Utile

Nashua is mostly residential 
with commercial development 
concentrated along major 
corridors.
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Zoning 

Research and map graphic by Utile



20VIVA Consulting

Housing Affordability

Nashua Housing Study, October 2020, RKG Associates, Inc.

Median sales price: 
$321,300

Median gross rent: 
$1,287
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Demographics: Planning for a growing and aging population

“Growing appreciation for urban lifestyles 
within these two cohorts [of millennials and 
empty nesters], which constitute a sizable 
majority of all households, is a long-term 
trend, not a short-term fad... [longer 
lifespans] have reduced the dominance of 
that demographic mainstay—the household 
made up of a married couple with a 
school-aged child or two (and likely a pet). 
Early in the twentieth century, that 
description have fit more than half of all 
households. It now represents less than 25 
percent, and by some accounts less than a 
fifth of all households.” 

Krieger, Alex. City on a Hill: Urban Idealism in 
America from Puritans to the Present. p. 
339-340
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Sustainability Initiatives

Nashua is continuously working to 
be more sustainable with 450 
solar installations in the last 4 
years (residential and 
commercial), 3 ongoing municipal 
installations, and solar at schools 
including Fairgrounds Middle 
School and Dr Crisp Elementary 
(currently in planning phase)  

Livable Nashua 

Solar Generation Capacity 

1044  kw

10  kw

2135  kw

2444  kw
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U.S. Census LEHD data, 2017

Where do Nashua residents work?
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Where do Nashua workers live?

U.S. Census LEHD data, 2017
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Mobility and Access

Research and map graphic by Utile

Nashua’s bike share program has 
200 dockless bikes and in 2018 
from June 1st to December 1st 
there were 16,300 rides covering 
8,300 miles.  
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Open Space and Natural Resources

Research and map graphic by Utile

Nashua has a robust park system 
with over 50 public parks, 1292 
acres of conservation land and 48 
miles of trails.  
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Arts and Culture

Arts and Economic Prosperity® 5, Americans for the Arts

Nashua is home to 3 theater 
companies and hosts over 200 
events each year. 

Arts and cultural events 
greatly benefit Nashua’s 
economy with $4.1 million in 
revenue 
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Public Survey #1
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Crowdsourcing: Surveying during time of Pandemic
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Visualizing Voting Preference 
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Next Steps
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Next Steps
• Community Feedback:  

○ Survey #1: Please take some time to complete survey #1 and respond to the statements, 

choosing whether you agree, disagree, or are unsure about each statement. The survey is located 

on the website: https://imagine.nashuanh.gov/ 

• Planning Process:

○ Existing Conditions and Trends Analysis

○ Draft Visioning and Goals

• Upcoming Events:

○ January: Public Workshop #2 - Visioning and Goals

○ Focus groups and local events 

https://imagine.nashuanh.gov/
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Website: How to Stay Involved and Connected! 

The website will be the primary means 
for soliciting community feedback as 
the project progresses. Please visit 
https://imagine.nashuanh.gov to learn 
about:
● Upcoming and past events
● Previous planning efforts
● Email signup list
● Comment submission

https://imagine.nashuanh.gov

imagine@nashuanh.gov 

@NashuaCDD 

@NashuaCDD

https://imagine.nashuanh.gov
https://imagine.nashuanh.gov/
mailto:imagine@nashuanh.gov
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Questions & 
Discussion
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